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Growing to Greatness

Every Student, Every Day, A Success
Schl Based Improvement « Assurance Plan

School Name: Viking School

School Administrators:

=> Principal: Candice McLeod
=> Assistant Principal: Tracy Doerksen

School Year: 2022-2023

Our Critical 2 Focus Goals: Strategies: Data: Evidence:

Optimum learning can only happen in an environment where the social Viking School will provide a safe, Increase connections with ® Assurance Measures Data from Goal of at least 8

and emotional elements of learning are prioritized and understood to be healthy, welcoming and caring parents/guardians and Surveys parent/community

the foundation of academic success and personal well-being. It begins environment. community stakeholders o  Welcoming, Caring events

with a positive productive school climate which provides intellectual and

emotional safety, stimulating classrooms that are personalized and Respectful and Safe

co-constructed by adults and students. Optimal learning happens when Learning Environments Administration meets

students have kind, caring, and respectful adult, adult-student, and peer (Overa”); 82.4% Viking with FCSS and Camrose

relationships. This cultivates a sense of belonging and provides a Parents and community School vs. 86.1% AB Family Resource Centre

foundation on which high academic success can be achieved. Optimal . .. . .

learning reflects a belief that all students can achieve at high levels. members will be invited into (Concern with every 2 months to
the school for an Open House, percentage decline for discuss families that have
Awards Night, Drama students specifically) accessed their services
Production, Christmas o Citizenship (Overall):
Concert, Halloween Parade, 77.3% Viking School vs. Viking RCMP liaison
Terry Fox Run, Remembrance 82.3 % AB officer visiting classrooms
Day, We C.A.R.E. assemblies, (Intermediate, to talk about topics in
Sporting Events) using Maintained) collaboration with
multiple methods (Email, o Safe and Caring classroom teachers
Newsletter, Website, (Supplemental) has (Halloween Safety, Social
Facebook, been maintained Media Safety, etc.)
Instagram, Livestream)
Establishing partnerships with e How many families are being

FCSS, the Camrose Family
Resource Centre, and the
Viking RCMP

referred to FCSS/Camrose
Family Resource Centre?
Follow-up conversations with
families and FCSS/Camrose



mailto:tdoerksen@brsd.ab.ca

Family Resource Centre
representatives

e Families referred to FCSS,
Camrose Family Resource
Centre

e How many teachers are
accessing our RCMP school
liaison officer as a resource for
their classes? What are the
topics of focus?

Improving school safety
Additional supervision
outside of our south doors, at
the front of the school, and at
the high school entrance/exit
and student parking lot areas
in response to incidents
between parents occuring
before and after school and
parent concerns about safety
in the student parking lot
Additional camera installed
outside of our south entrance
doors (Nov. 8, 2022)

Continue to work toward full

Number of phone
calls/reports/complaints about
altercations between parents
occurring before and after
school during student drop-off
and pick up

Analysis of data linked to Viking School’s

Reduction in the number
of phone
calls/reports/complaints
about altercations
between parents
occurring before and
after school during
student drop-off and pick

up

We C.A.R.E.: What is the data

implementation of We Behaviour Matrix: saying?

C.A.R.E. Everywhere e Office referrals e student behaviour
Behaviour Matrix: e Suspensions e student feedback about
Continue system of positive e Phone calls home from teachers how things are going
behavior acknowledgement e Data collected via Google Form e reduction in office

at the classroom and school by teachers and administrators referrals

level (celebration assemblies, as well as students

classroom recognition) e Data collected through teacher

Establishment of a We
C.A.R.E. committee where
staff sign up for one of our
four areas of focus
(Cooperation, Accept

feedback, anecdotal notes,
conversations with students,
level of participation by classes

Staff are actively involved in
embedding and promoting our
We C.A.R.E. culture




Responsibility, Respect,
Engagement) and plan
activities, events, and
December, February, April,
and June celebration
assemblies

Continue to share behaviour
matrix information in multiple
formats (post in classrooms,
banner in foyer, information
in handbook, newsletter and
on website)

All staff will use the behaviour
matrix expectations in
conversations with students
about behaviour choices

Continue to use school
agendas,
Facebook/Instagram pages
for sharing news and
information with parents,
students, staff and
community. Increase the
sharing of event photos and
celebrations.

Bulletin board in the front
foyer will celebrate student
accomplishments
(newspaper articles, pictures,
etc.)

Increased number of followers on
Facebook and Instagram pages, feedback
received from parent council, families,
and the community and increased
numbers of families and community
stakeholders attending our events

How many student accomplishments are
being posted? How many students are
being celebrated by grade/category of
recognition?

Sharing of events and
accomplishments
e visible to all stakeholders
® parents/guardians/famili
es present at We C.A.R.E.
assemblies, sporting
events, and celebrations

Families are calling the school less
and are contacting teachers less
for clarification of dates/times for
events and news and information
is received and understood by
parents, students, staff, and the
community

Bulletin board will be consistently
updated to reflect achievements
of our students and will represent
students from all divisions




Sports pep rallies to
celebrate athletic
achievement and to
encourage our athletes
(organized by our athletic
direction in conjunction with
student council)

Positive phone calls home
(time given on collaboration
days to encourage this)

Continuation of breakfast
program at the elementary
and secondary levels (HS
students who assist with this
program will receive work
experience credits)

Feedback and conversations with staff,
students and families about our athletic
events that indicates a higher level of
awareness of athletic achievements and
competitions of our school athletic
teams

Number of positive phone calls home
tracked via teacher communication log

Tracking of average number of students
accessing breakfast program

Number of work experience credits
received by students for breakfast
program preparation and operation

Pep rallies will be held for our
teams before they head off to
division finals/counties

More phone calls home will have
shifted in nature (from disciplinary
to celebratory)

Breakfast program is being
accessed by students and
students assisting with the
breakfast program have received
work experience credits

All students will have access to
appropriate wraparound
supports that will allow them to
be included, engaged and
experience personal success.

Use of assistive technology to
support student learning:
Read and Write for Google
Reading A-Z and Raz Kids
Audio exams for Gr 7-12
students

Specialized recreational
equipment

Collaborative Response
meetings

Alberta Education Assurance Measures
Student Learning Engagement 67% vs.
85.1% provincially. Indicates an area of
concern

Data in collaborative response meeting
documents indicates a variety of
supports are being put in place for our
students, including assistive technology

Regular use of online literacy apps
and resources at the elementary
level (Raz Kids, Reading
A-Z,Guided Readers)

ReadTheory for older grades

Assistive technology is being used
to benefit our students




Increased use of student
owned devices for
developing and displaying
learning (access BRSD
Educational Technology team
for support)

Continued implementation of
High School Redesign
initiatives including 30
minute “High School
Redesign Block”

integrated HSR block in period
2 for all students in Grade
7-12 each day with targeted
teacher support

Grades 7-12 staff engaging in
collaboration around HSR to
plan for the following school
year

Timetabling and scheduling
at all grade levels ensures
students have access to the
courses they need, student
engagement is maximized,
and the learning

Teachers record number of students
accessing personally-owned devices to
enhance their learning

Areas of focus recorded by teachers
Conversations with students (feedback)
about the level of support they are

receiving as well as their ideas for HSR

Office referral data

80% of students at the junior high
level are accessing personally
owned devices on-demand to
enhance their learning. (this
includes smartphones)

80%o0f senior high students are
accessing personally owned
devices on-demand to enhance
their learning

Students are receiving the
supports they need to achieve
personal success. Students are
engaged in their learning.

Reduction in office referrals as
relationships between students
and staff are improved and
enhanced







High Quality Teaching:

High Quality Teaching requires teachers who are: life long learners, current
in their knowledge, able to analyze and use resources that are relevant,
willing and able to use a variety of instructional strategies to reach learner
diversity, excellent communicators, put students first, understand the
need for and the characteristics of optimum learning environments and
able to connect with students within and outside of the learning process.

School staff will engage in
collaboration and professional
development activities to foster
ongoing student support and
school improvement.

School staff will collaborate
on an ongoing basis during
professional development
and collaboration days (and
at weekly Secondary
/monthly Elementary
meetings/monthly support
staff meetings) related to the
following topics:

Assurance Measures Data from Surveys

Student Growth and
Achievement, Student Learning
Engagement for Viking School
67% overall compared to 85.1%
provincial average

Education Quality 85.7%
(Intermediate)

Minimum of 1 hour of
Collaborative Response Model
team time during each
Collaboration Day Opportunity

30 minutes of Collaborative
Response team time on Staff
Meeting/Early Dismissal days
Secondary Meetings held weekly




e High School Redesign

e Collaborative
Response

e Teacher-Chosen
Topics based on
Professional Growth
Plans

® literacy

e Numeracy

School staff will utilize data
from diagnostic assessments
(BAS, MIPI, HLAT, etc.) to
analyze student progress and
plan for appropriate supports
and interventions

Planning and implementing
interventions and supports
for individual students

Use of Student Support Plans
(SSPs)

Use of Student Behaviour
Plans (SBPs)

Building the capacity of
teachers to create SSPs (one
hour after school per
semester to collaboratively
develop SSPs)

Adapting and modifying of
programming

Collaborative Response time
on staff meeting days from
1:45-2:15pm (including
support staff)

Collaborative Response time
embedded in school
Collaboration Days

® School Improvement 64.5%
(Low)

MIPI data

HLAT data

BAS data from elementary teachers
Mock PDEs and PATs

Data collected in school CR data
spreadsheet

SSPs for all students that require one
SBPs for students with behaviour
challenges

Elementary Meetings held
monthly

Support Staff Meetings held
monthly

Scheduling and review of High
School Redesign ongoing

Implementation of diagnostic
testing as per Battle River School
Division schedule

Time allotted for December
Collaboration Day for analysis of
data and planning for next steps
based on all data collected

Creation of outcome based
Student Support plans and
Behaviour Support plans for all
students requiring them




Ongoing promotion and use
of universal supports to
enhance student learning (ex.
audio version of exams, etc.)

Teachers and School
Administrators will engage in a
process of instructional
leadership through feedback,
discussion and implementation
aimed at continuous professional
growth.

Completing and tracking of
classroom walkthroughs as
part of regular supervision

Completion, discussion and
implementation of individual
staff Professional Growth
Plans specifically linked to
Teacher Quality Standards /
Leadership Quality Standard

Implementation of
evaluation protocol for new
teachers

Assurance Measures Data from Surveys
e Education Quality 85.7%
(Intermediate)
® School Improvement 64.5%
(Low)

Google Form for Classroom Supervision
and Evaluation

Google Folders with written feedback for
each teacher

Conversation highlights from teachers in
feedback conversations

Meetings with teachers in October and
again in May for Professional Growth
Plan discussion and review

Evaluation letter, pre and post evaluation
meetings, google document with
feedback and teacher response to
feedback, assessment and lesson plan
exemplars

Classroom supervision visits and
personalized feedback given at
least three times a month per
teacher

Informal (no written feedback)
classroom walkthroughs
completed at least once per week
for each teacher

Growth plans to be completed
and review in October and
revisited in spring

New teachers to receive two
formal evaluation reports during
probationary contract

Teachers requesting an evaluation
to receive two formal evaluation
reports during their continuing or
temporary contract

Teachers with interim teaching
certification to receive two formal




evaluation reports during
continuing, temporary, or
probationary contract upon
notification from HR that they will
be eligible for their permanent
certification

Budget Connections (Amount & Description):

2021-2022 -$4650 for the purchase of resources to support numeracy and literacy instruction

Teaching staff allocation utilized to reduce literacy and numeracy class sizes at the K-6 level: single-graded instruction for literacy and numeracy at each grade ((centrally funded) with the exception of Grades 5-6
$500 for resources to support Inclusive education

$1100 for staff professional development

$7500 for small equipment repair and purchases including technology, furniture, and equipment




2022-2023- No budget updates currently

Local and Societal Context

Local and Societal Context refers to the engagement practices of schools
and communities, with support from the broader system, in identifying
and responding to the learning needs, interests, aspirations and diverse
cultural, social and economic circumstances of all students.

(Record student, parent and community engagement opportunities in your school improvement process)
Discussion and feedback on School Improvement and Assurance Plan at School Council Meeting (Jan. 18, 2022)

Parent survey via Google Forms for input on our Optimum Learning and High Quality Teaching focus areas and priorities (Spring)
Gathering of feedback from student council, SAVY representatives, and student body

School Improvement and Assurance Plan developed in collaboration with all staff (feedback incorporated, assurance measures
data analyzed as a staff)

Success Stories

Open House with student council involvement and input, Awards Night (attendance was high, positive feedback received), Student Council (planning of
school events, activities, and spirit days), Christmas concerts, We C.A.R.E. assembly #1 (Cooperating with Others) in December, We C.A.R.E. committees







Required Alberta Education Assurance Measures - Overall Summary

Mbertan

Spring 2022
Government
School: 3510 Viking Schoal
Viking Schaol Albarta Maasure Evaluation
Assuranca Oomain Maure Curent  Prav¥oar | Prov2Yoar | Cumant | Prow Yoar | ProvdYear
Result Rusult Rusult Result Achlavamant Impeevament Ovarall
Shudent Leaming Engagement L] Bz 'd a5 BB nia nia nia na
Ciizership B13 793 B4 g2 :ER] It rmed iate: Maintained Accepiable
2:-yiar High Sghool Complstion 955 1000 09 B2 204 Bt _ Maintained
Siudend Growih and S:year High Scheol Complafion ®1 1000 &1 BT B2z BSE Iniermied e _
Achievemert PAT- Accaptable w2 nia Y nia na 718 na nia na
BAT: Extalience [ nia 1as nia 1] 08 nia nia n'a
omal: e wa nia Fj-1] nia na Bl na nia na
Digloma: Expellence n'd nia 133 nia ma 240 nia nia na
‘Welgoming. Caring, Respeciil and Safe 224 BB wa 861 e nla ola ol a
Leaming Suppars Lexning Environmants (NCRELE)
Agpess b Supports and Services TEE 728 na B1E ] nia na nia na
Govemance Parenial Invoivement g21 BE3 71 788 Ta5 BiS m_m
Mobes:

1. Dala valuss have been suppressed where the number of respondenla/siudents is fewer than B Supgression is marked with an aslerisk (7).

2. Parlicipalien in the 2012720 and 2020621 Digloma Exams was irgaied by the COVID-10 pandesie. In Fie absence of Diglma Exarna, achisvement level of diplora courses were delermingd
salely by schacl-awarded marks. Caution should be used when inlerpreting high sehasl eomgletion rale resulls sver lime,

3. The "MIA” placshelder for (e Current Resul” for PAT and Digloma Exan measures are incuded urdl resulls can be updated in e Fall

4. Apgregaled PAT resulls are based upan a weighled average of percent mesting slandards [Accaplable, Exeallence) The weight are the rumber of sludenis encolled in each course. Courses

inchided: English Language Arls [Grades 6, 0, 9 KAE), Francais (Be el Se année), French Language Arte (e el Ge annde), Malbemalics (Grades B, 0, 9 KAE), Scence (Grades 8, 9, 8 KAE),
Social Sludies (Grades 6, 0, 0 KAE).

E. Parlicipation in the Provincial Achievement Tesls and Diploma Examg was impacled by the fires in 2016 and 2018, & well &2 by the COVID-19 pandamic in 2020 and 2021. Caulion should be
used when inlerpreting fends over ime.

B. Aggregated Diploms resulls ane & weighled average of percent mesting standards (Acceptable, Exsallents] on Diploma Examinations. The weights ane the number of students wriling the
Diploma Examination for each course. Courses included: English Language Arls 30-1, English Language Arts 30-2, French Language Arls 30-1, Frangais 30-1, Mathematics 30-1, Mathemalics
30-2, Chemistry 30, Physics 30, Bickogy 30, Science 30, Social Sludies 30-1, Social Sludies 30-2.
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Supplemental Alberta Education Assurance Measures - Overall Summary Jd{l E

Spring 2022
School: 3510 Viking School

Government
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